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Today’s Organizations Are 
Wasting Millions in Enterprise 
Software Delivery

Large enterprise IT projects are 40 percent more likely 

to fail than smaller projects (under $350,000).  

A staggering 28 percent of IT application development 

fails, wasting more than $70 billion a year in the US 

alone. Projects that were completed had only 42 

percent of the proposed features and represented just 

a fraction of the original business intent. 

Plutora targets the causes for failure in the 

development landscape and has helped some of the 

world’s largest companies to dramatically improve their 

success rate, application quality, and delivery speed 

across their entire portfolio.

“The average hourly cost of a 
critical application failure is 
$500,000.”
- Stephen Elliot, IDC

Every project added to the IT landscape 
increases the complexity of the project, the 
landscape, and the ecosystem of tools 
required to deliver applications.  

Challenges include a greater number of 
system dependencies and increased reliance 
on geographically dispersed, multi-vendor 
and multi-sourcing arrangements, and a mix 
of development methodologies.  

Complexity challenges are multiplied by 
attempts to manage each project from 
inception to delivery or to govern across the 
portfolio of projects. 

The impact of failure isn’t just limited to 
wasted resources on the project, but may 
lead to bad publicity, lost business revenue, 
and a reduction in customer confidence. 



How Plutora Helps

The Plutora Platform transforms IT release processes by 
correlating data from existing toolchains, including project 
and portfolio management (PPM), application lifecycle 
management (ALM) and IT services management (ITSM), 
providing a consolidated view of releases and associated 
metrics, such as testing quality.  It provides core modules to 
drive the delivery process including a unified release engine, 
management of test environments, deployment activity 
tracking, and a complete test management solution.

The business can govern by using automation to replace the 
massive manual coordination efforts. Enterprise IT teams 
act as cross-functional product teams, providing continuous 
delivery with complete governance and control from the 
business. 

To drive any particular software release, the business 
must coordinate information from a complex mesh of 
applications, toolchains, and teams typically organized by 
function (operations, developers, security, governance, quality 
assurance and enterprise architecture). Each group focuses 
on a single area of expertise but has stymied collaboration 
and lacks customer focus. 

Enterprise release managers drive the overall delivery process 
using manual and time-consuming processes to consolidate 
release schedules, coordinate resources and environments, 
gate releases by testing results, and drive deployment 
activities, all while stifled by the lack of a cohesive information 
system. 

Manual tracking activities such as phone calls, emails, 
spreadsheets, shared folders, and SharePoint sites go out of 
date almost as soon as they are published, requiring constant 
coordination and an endless series of meetings of updated 
schedules and resources. Any drive toward integrated, 
cross-functional teams is stifled by the lack of a cohesive 
information system.

The Enterprise Software Delivery Ecosystem



Manages software delivery across the entire enterprise release 
portfolio and throughout the complete lifecycle of each release 
including planning, approval and execution.    

A complete pre-production environment management solution for 
environment bookings, allocations, configurations, and conflict 
detection.

Manages the disparate activities and runbooks that need to be 
performed during production deployments.

A modern enterprise test management tool that supports the 
complete software testing process across all types of development 
methodologies. 

Plutora has four core modules:

IT Business Operating System

Plutora provides a single source of truth for 
managing the application delivery process 
from inception to delivery and across the 
entire enterprise portfolio.

The business can leverage reporting and analytics 
to make better decisions. Resources can be 
better allocated to appropriate projects while 
IT management has the tools to govern the 
projects efficiently and effectively. Individual 
engineering and operations teams can 
continue to use their existing tools, but 
they now do so with live reports as well as 
control from the business. This improved 
collaboration increases the efficiency 
of the release effort, enabling faster 
and more frequent releases with real-time 
analytics on quality before releases are moved 
into production.



Learn more: www.plutora.com
Email: contact@plutora.com

Efficiency

Improved visibility and collaboration eliminate 
resource contentions and drastically reduce 
coordination efforts to orchestrate release and 
deployment processes, coordinate environment 
availability, and manage testing activities.

“Plutora helped us successfully deploy 11 
enterprise releases in a year – up from 4 
major and 4 minor releases – with only half 
the staff.”  
AMP

Predictability

Reduced risk and predictable delivery result from 
complete governance and control over the breadth 
of activities on each release and across the entire 
enterprise portfolio. Stakeholders can pinpoint the 
root cause of potential failures and mitigate them 
quickly to improve quality.

“Our hospitals were dependent on systems 
that were being managed with inconsistent 
and error-prone processes. Plutora helped 
us ensure predictable and reliable releases.”  
Leading health care provider in the US

Benefits

Visibility

Plutora clears your line of sight by consolidating 
release schedules and activities, environment 
allocations and configurations, and the myriad of 
test activities. This single source of truth gives you 
visibility from idea to production as well as across the 
complete enterprise portfolio.

“With Plutora, everything is in one place. We 
have a full view of what we’re doing. We don’t 
need to go into multiple places and search 
for documents.” 
eBay

Collaboration

Plutora drives enhanced collaboration and 
coordination for all the key elements of a successful 
release – the timing, composition, status, and 
notifications to stakeholders – eliminating the 
need to piece together the shape of a release from 
multiple, unreliable sources. 

“I see Plutora as the glue that holds the 
delivery process together by helping us 
communicate with project managers, 
development teams, testing teams, and 
other stakeholders.”  
United Energy

Plutora is the market leader of release, test environment, and test management solutions for enterprise 
IT. The Plutora Platform transforms IT release processes by correlating data from existing toolchains and 
automating manual processes providing a single view of releases and associated metrics, such as testing 
quality. Plutora benefits organizations by providing predictability in the software release process, improving 
the speed and frequency of releases, and better aligning IT software development and business strategy.
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